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For churches, the most vital asset for continued growth is 
people. People form the foundation upon which a church 
is built and their regular contributions (in the form of spirit, 
time and money) are essential for a church to prosper. For 
generations, churches have thrived on this relationship 
between ministry and community, but recent trends have 
pointed to an alarming change in the way people contribute 
their time and money, which threatens the future of churches 
nationwide. 

According to tithe.ly’s 2016 State of the Plate Report, 59% 
of churches are currently experiencing declining or flat-
lining giving. This severely limits the majority of churches 
from being able to not only grow, but to maintain buildings, 
programs and staff, all of which are necessary at an 
operational level.

At the root of the issue is the fact that the priorities of the 
modern family have shifted in recent years. While faith is 
still of high importance, other factors have emerged that 
have cut into the average family’s time and money. The 
aforementioned State of the Plate Report indicates that 89% 
of church attendees give to at least one other organization; 
and even more surprising, over a third of those people give 
to four or more organizations. While generosity is never 
a bad thing, these statistics illustrate the challenges that 
churches face, and will continue to face, moving forward. 

Perhaps an even more disconcerting trend is the shift 
in weekly church attendance. According to a survey 
conducted by Pew, only 30% of adults attend services on 
a weekly basis (down 3% from the previous decade). While 
the correlation between church attendance and giving is 
obvious, the additional effect of this trend is a deterioration 
of the stream of communication between the congregation 
and the pulpit. Some churches have turned to modern 
solutions for this problem (email newsletters, social media, 
etc.), but the most effective way to engage your members is 
the traditional one: at Sunday services. A decline in church 
attendance doesn’t just impact giving; it also impacts 
participation in various groups, events, fundraisers and other 
church programs. 
 
Benton’s Cross Roads Church of Monroe, NC was one 
such church looking to boost their giving performance. In 
2015, they made the decision to introduce a Monthly Mail 
envelope plan to their congregation. Envelopes aren’t a 

new concept and Benton’s Cross Roads had been using 
traditional boxed set envelopes prior to the switch. However, 
boxed sets can be considered more of a product, while a 
Monthly Mail plan is a comprehensive stewardship service. 
Envelopes are distributed directly to members throughout 
the year rather than once a year, which helps to constantly 
remind members of the importance of giving. Monthly 
Mail plans also feature courtesy reply envelopes, which 
enable members who miss services to still send in their 
contributions. When you consider the fact that only 41% of 
members give weekly and a third miss weekly services, this 
is an easy way to increase giving efficiency (source: 2016 
State of the Plate Report).

A Monthly Mail plan also serves as an important 
correspondence tool, allowing the church to open a new 
stream of communication with minimal effort. Information 
pertaining to various church programs as well as member 
contribution history can be provided, thus reducing the 
workload of the church staff. 

After a year of use, the results were clear. In 2015, prior to 
beginning a Monthly Mail program, Benton’s Cross Roads 
reported a 4th Quarter total of $76,410.85 in contributions. 
By 4th Quarter 2016, after just a year of being enrolled in the 
program, they were producing $87,517.29 in contributions. 
This is an increase of over $11,000 (or 14.5%) simply by 
switching envelope plans. 

When looking for a solution for declining giving, many 
churches and experts feel that a complete overhaul is 
required. Emerging digital solutions (such as mobile apps 
and online giving) are useful, but the time and resources 
required to introduce them to the entire congregation are 
often too much for the end result. Bottom line: sometimes 
simpler is better. Envelopes may seem unexciting to some, 
but they have stayed around for a reason: they are a proven 
way to increase contributions. Making the switch to a 
targeted envelope program that engages your congregation 
and constantly reminds them of the importance of giving 
can be fruitful for your ministry now and for years to come.
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